Mercer Island Arts Council Retreat Agenda
March 18, 2017

“The mission of the Mercer Island Arts Council is to nurture, promote, and support
quality cultural arts activities for the community of Mercer Island.”

Location:  City Hall Council Chambers (enter through Police Department door)
Time: 8amto 12 pm

Water, coffee, snacks and lunch provided

8:00 am — Doors open, (Opportunity to get beverages and snacks)

8:15 am — Welcome, retreat outline explained, intros

8:30 am — Ice breaker

9:00 am — 1% for the Arts Project Approval Presentation / Staff Time Allocations
9:25 am — Expenses and Revenues of current budget

9:35 am — BREAK (10 min)

9:45 am — Core Program overview

10:00 am — Discussion of 2018 Work Plan (Discussing all ideas and then narrowing
down to manageable ideas for the year)

11:00 am - BREAK (10 min)

11:10 am - Working lunch while still discussing 2018 Work Plan ideas

12:00 pm — Adjourn




