
6:30 pm  Call to Order & Roll Call 

6:35 pm Minutes of September 5, 2019 Meeting 

6:40 pm Appearances 

6:45 pm Regular Business 

1. Director’s Report     Ryan Daly (10 min) 

2. Recreation Program/MICEC Update   Zach Houvener/CJ Stanford/Merrill 
       Thomas-Schadt/ (30 min) 

3. Aubrey Davis Master Plan Open House #3  
Recap/Next Steps     Paul West (30 min) 

4. Next Meeting: November 7, 2019   Chair (5 min) 

 

8:00 pm Other Business 

8:30 pm Adjourn (estimated) 

BOARD MEMBERS 
Rory Westberg, Chair 

Jodi McCarthy, Vice Chair 
Sara Berkenwald 

Don Cohen 
Lyn Gualtieri 
Amy Richter 

Kirk Robinson 

STAFF 
Ryan Daly, Director (Interim) 
Tammy Bodmer, Senior Administrative Assistant 
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Regular Meeting Agenda  
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MI Community & Event Center | 8236 SE 24th St,  Mercer Island · WA · 98040 | 206.275.7609 | www.miparks.net 

CITY COUNCIL LIAISON 
Mayor Debbie Bertlin 
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PARKS & RECREATION COMMISSION 
REGULAR MEETING MINUTES 
September 5, 2019 
 
 

 
Call To Order: 
 
Chair Westberg called the meeting to order at 6:31 pm at the Mercer Island Community and Event 
Center, 8236 SE 24th St., Mercer Island, WA 98040.  
 
Roll Call: 
 
Commissioners Don Cohen, Lyn Gualtieri, Amy Richter, Rory Westberg, Sara Berkenwald, and Jodi 
McCarthy were present. Commissioner Kirk Robinson was absent.  
 
Staff present were Ryan Daly, Parks and Recreation Interim Director, Tammy Bodmer, Senior 
Administrative Assistant, Paul West, Capital Project & Planning Manager, Deb Estrada, City Clerk and 
Mary Swan, Paralegal/Public Records Officer 
 
Chair Westberg asked all commissioners and staff to introduce themselves. 
 
Minutes 
Minutes from 7/11/19 meeting were presented. Commissioner Cohen motioned to accept the minutes and 
Commissioner McCarthy seconded the motion. Minutes were approved unanimously. 
 
Appearances: 

• Dan Thompson - spoke regarding parks levy expiring and need for renewal. Also address what 
the commission’s job is going to be.  

• Tom Aker – Urged Commissioners to think big picture. Thanked Commissioners for serving. 
 
Regular Business: 
 
1. Director’s Report 

Director Daly gave the director’s report. 
• Tree Removal – hazard trees throughout parks and open spaces 
• Doowop and Daisy’s event taking place on September  
• Cougar update 
• Recreation updates – summer recap of programs 
• Let’s Talk – explanation of site. 

 
2. Public records act and Open Public Meeting Act 

City Clerk Estrada reviewed Roberts Rules of Order and parliamentary procedures. Paralegal/Public 
Records Officer Swan reviewed the Public Records Act. 

 
3. Aubrey Davis Master Plan Status Report  

Capital Project and Planning Manager West walked the Commission through the draft master plan 
that was submitted for SEPA review. Upcoming Open House on September 23, 2019.  

 
4. Appointment of Vice Chair 

Nominations were opened for the vice chair. Commissioner Cohen nominated Commissioner 
McCarthy. She accepted the nomination. A vote was taken, and it passed unanimously. 
 

5. Bylaws 
The draft bylaws were presented with changes from July 11, 2019 meeting. Commissioner McCarthy 
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moved to accept the bylaws as amended. Commissioner Gualtieri seconded the motion. The motion 
passed unanimously. 

 
 
Next Meeting 
The next meeting is scheduled for September 19, 2019, at 6:00pm – OSCT joint meeting.  
 
Adjournment:     8:25    pm  
 
 



Mercer Island Parks & Recreation – Summer Update

October 3, 2019



Staff

Zach Houvener – Interim Recreation Manager

Merrill Thomas-Schadt – Customer Service Supervisor

C.J. Stanford - Recreation Supervisor



Summer Camps

Summer Camp Focus Areas:

• Camp Mercer

• Sports Camps  

• STEM Camps

• Cooking Camps

• Creative/Art Camps

Total Camps Offered: 169!



Summer Camps – Marketing/Promotions

• Increased # of park pop ups

• Camp Fair

• Camp Guide (released in February)

• Increased social media presence

• Partner Marketing (email, web, & 
social)

• All island mailer…. 



Recreation

Summer 2017 

• Campers: 1,400+

• Revenue: $173,000

Summer 2018 

• Campers: 1,600+

• Revenue: $277,000

Summer 2019

• Campers: 1,850

• Revenue: $373,000



Recreation - Feedback

Recreation Programs Survey



Recreation Guide



Recreation Guide



Rentals/Customer Service

• Facility, Park & Field Rentals

• Marketing

• Client Satisfaction 

• Revenue

• Improved Processes 



User groups – Community Center

Core events:

• Weddings

• Corporate Events

• Celebrations of Life

• Social Events (Bar/Bat Mitzvahs, 
Birthdays, Holiday parties, etc.)

• Ongoing rental groups 



User groups – Field Rentals

Core partners:

• Mercer Island School District

• Mercer Island Boys & Girls Club

• Stroum Jewish Community Center

• Mercer Island Football Club (Soccer)

• Mercer Island Boys/Girls Lacrosse Club

• Tournaments, Special Events, etc.



Rentals

Community Center

• Revenue (YTD): 
$537,000

• # of Bookings: 1,741

Field Rentals

• Revenue (YTD): 
$244,000

• # of Bookings: 2,322

Park Rentals

• Revenue (YTD): 
$17,000

• # of Bookings: 82



Satisfaction – Google Reviews

Google reviews of 25 Community 
Centers around Seattle region

City Venue Google Rating # of Reviews

Mukilteo Rosehill CC 4.6 295

Mercer Island
Mercer Island Community 
Center

4.6 217

Kirkland North Kirkland CC 4.6 109

Bellevue Highland CC 4.6 70

Seattle Mount Baker CC 4.6 64

Mercer Island Mercer Island Beach Club
4.6 63

Mercer Island  Stroum Jewish CC 4.6 30

Kirkland Peter Kirk Park 4.6 29

Tukwila Tukwila CC 4.5 484

Renton Renton CC 4.5 151

Seattle Rainer CC 4.5 101

Bellevue Crossroads CC 4.5 93

Seattle Jefferson CC 4.5 83

Burien Burien CC 4.5 11

Federal Way Federal Way CC 4.4 432

Lynnwood Lynnwood Rec Center 4.4 418

Seattle Rainer Beach CC 4.4 200

Issaquah Issaquah CC 4.4 173

Bellevue North Bellevue CC 4.4 163

Seattle Miller CC 4.4 111

Seattle Lakewood Seward Park CC
4.4 50

Seattle Magnusson CC 4.4 43

Seattle
International 
District/Chinatown

4.3 111

Seattle Garfield CC 4.3 99

Seattle Filipino CC 4.2 69

Bellevue South Bellevue CC 3.8 41

Core Strengths

• Top Notch Facilities 

• Location 

• Customer Service

• Improved Processes 



Improvements to Rental Process

• Facility Availability Calendar

• Facility Cleanup Services

• Streamlined Workflows

• Updated Website/Rentals Page (coming 2020)

• Department wide rental synergies

• Field, Facility, and Parks all to same team



Questions?
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